























21 August, 1997





This is to confirm our invitation to the meeting next Monday afternoon, the 25th., at the Stables meeting room at Wattle Park at 2.30 p.m. Come in the main entrance to the park in Riversdale Rd., and as you drive in, you will see the park office directly in front of you. The stables building is just to the left, so turn left then immediately right into the car park





Our project is to recommend a process for developing recreation strategies which provide for monitoring and management of environmental impacts. In essence, we are looking at ways in which the park managers can provide quality opportunities for recreation while minimising environmental degradation, how changes in the environment can best be measured, and what can be done to restore damage. We have been commissioned by the Australian Alps Liaison Committee and are working in conjunction with Dennis Williamson of Scenic Spectrums and Paul Sandells of  Natural Treasures.





All three of us have long experience in dealing with issues in parks management, but we all believe that there is no end to learning. We are very genuinely interested to hear from you, and truly grateful that you are able to come to the meeting. I attach a paper which outlines in a little more detail the nature of our project, and raises some of the issues on which we would particularly welcome your input.





Again with thanks














Elery Hamilton-Smith.









































INTEGRATING  RECREATIONAL  DEVELOPMENT  


WITH  ENVIRONMENTAL  MANAGEMENT.


Towards a  Strategy  for Australian  Alpine  Parks  and  Reserves.





We are committed to the concept that sound park management will not see visitors as intruders, but rather as one element in an interactive and dynamic eco-system, and that the task of management is to ensure that the system remains in a balanced and healthy condition. Thus, we are deeply concerned for the proper protection of the environment, but we also assume that people have a right to visit and appreciate their parks. Conservation and recreation should operate in partnership, not in opposition. So although we would certainly accept that remote and semi-remote areas should have relatively low visitor numbers and that some areas may well have to be closed to visitors for rehabilitation purposes or for special environmental protection purposes, we would reject the assumption that restriction or exclusion of visitors should be the preferred solution to problems.





So we aim at a management system which commences by assessing the resource and establishing a series of what have been called Recreation Opportunity Spectrum (ROS) classes, which might range from Remote to Urbanised. The second step is to identify and analyse the interests and values of both present and potential visitors and here we are recommending the use of the Canadian Visitor Activity Management Process (VAMP) model.





Bringing these two together results in a statement of what might be called park offerings; some visitor groups match very well to the recreational opportunities provided while others may cause either conflict with other users or damage to the environment. Right at this point, there are a range of possible management interventions, including law enforcement, education, or transfer of some visitor activities to other sites. 





Next, we argue for the identification of  what we are calling Environmental Management Units (EMUs), i.e., areas with similar environmental characteristics  hence similar vulnerability to human impact. Some of these will be extremely sensitive and vulnerable, others may suffer very little impact indeed. The identification of EMUs enables resources for environmental management to be focussed on key sites.





Here the process is essentially one of  establishing measurable objectives for both environmental quality and visitor experience quality, identifying valid indicators of these qualities and monitoring those indicators at appropriate intervals, and where performance falls short of objectives, intervening to ensure that an appropriate balance is restored. This part o
